
Posted:  06/17/2021 
At: All Hudson schools, SAU building, district website 

HUDSON SCHOOL DISTRICT  ♦  Hudson, New Hampshire 
Hills Memorial Library, 18 Library Street 

 6:30 pm  Regular Meeting 
 followed by  Non-public Session 

Agenda 
June 21, 2021 

Estimated 
time 

6:30 pm A. Call to Order 
Pledge 

6:31 pm B. Public Input 
Hudson residents are welcome and encouraged to share feedback with 
the board on agenda items.  

6:35 pm C. Good News Update (Information) 
Assistant Superintendent Kim Organek will share some good news 
about what’s happening in our schools. 

6:40 pm D. Presentations to the Board 
1. School Safety (Information)
Sarah Muncey, chair of the district’s Emergency Management 
Committee, will provide an update on safety in our schools. 
2. Interactive White Boards (Information)
 District Technology Director Kevin Peterson compiled results of a 
 survey on staff usage of interactive white boards. 
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6:55 pm E. Old Business (Note Discussion/Decision) 
1. End-of-Year Spending Update (Decision)

Business Administrator Jen Burk will provide an updated list of 
requests for year-end spending from FY21.

2. Lions Field Property Use Agreement (Decision)
Business Administrator Jen Burk will review and agreement with
the Lions Club to allow for use of district property adjacent to Lions
Field.

7:10 pm F. New Business (Note Discussion/Decision) 
1. Extracurricular Nomination (Decision)

Assistant Superintendent Kim Organek will share nominations for
AHS Summer Horticulture Internship

2. Extracurricular Nomination (Decision)
Assistant Superintendent Kim Organek will share nomination for
HMS Team Facilitators

3. Budget Transfer – Food Service (Decision)
Business Administrator Jen Burk will review the status of the food
service program and outline a transfer request to cover program
deficit.

7:20 pm G. Recommended Action 
1. Manifests – Recommended action:  Make necessary corrections

and sign.

7:25 pm H. Reports to the Board (Information) 
District administrators will share updates for the board and public. 
1. Assistant Superintendent Report
2. Director of Special Services Report
3. Business Administrator Report

7:30 pm I. Committee Updates 

7:30 pm J. Correspondence (Information) 
1. Governor Citation for Steve Beals

7:35 pm K. Board Member Comments 
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7:40 pm 
L. Non-Public Session 

1. Staff Nominations
2. Superintendent Evaluation

RSA 91-A:3 II provides certain conditions under which the School Board MAY enter into non-public 
session.   
These conditions are: 

a) The dismissal, promotion or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him,
unless the employee (1) has a right to a meeting and (2) requests that the meeting 
be open, in which case the request shall be granted.

b) The hiring of any person as a public employee.
c) Matters which, if discussed in public, would likely affect adversely the reputation 

of any person, other than a member of the body or agency itself, unless such 
person requests an open meeting.

d) Consideration of the acquisition, sale or lease of real or personal property which, 
if discussed in public, would likely benefit a party or parties whose interests are
adverse to those of the general community.

e) Consideration or negotiation of pending claims or litigation which has been 
threatened in writing or filed against the body or agency or any subdivision 
thereof, or against any member thereof because of his membership in such body 
or agency, until the claim or litigation has been fully adjudicated or otherwise
settled.

i) Consideration of matters relating to the preparation for and the carrying out of 
emergency functions, including training to carry out such functions, developed by 
local or state safety officials that are directly intended to thwart a deliberate act 
that is intended to result in widespread or severe damage to property or 
widespread injury or loss of life.

7:50 pm M. Adjourn 

Upcoming Meetings 

Meeting Date Time Location Purpose 

School Board 07/19/21 6:30 pm Hills Memorial Library Regular Meeting 

School Board 08/02/21 6:30 pm Hills Memorial Library Regular Meeting 



School Safety Update

June 21, 2021



School Safety

▪ School Safety = Asset Protection
Assets include:

o Students

o Building & grounds

o Vehicles

o Trust/reputation

o Information

o Staff

o Equipment

o Supplies

o Culture



School Safety

▪ Everyday occurrences

o Parking lots – arrival/dismissal

o Visitors to campus

o Wildlife

▪ Emergencies

o Power Outage

o Weather Event

o Injury/Illness



Review

▪ Emergency Management Committee

▪ Town of Hudson Emergency Operations Center 

(EOC)

▪ HSEM School Security Assessments & 

recommended improvements

▪ Standard Operating Procedures (SOP's)

▪ Emergency protocols

▪ ALICE protocols

▪ Emergency Operations Plans (EOPs)



ALICE

▪ Options-based protocol

▪ Proactive – staff & students are trained and

empowered to make decisions

▪ Increases odds of survival

▪ Acknowledges that every event is different

▪ Research based



Communication

▪ PA system – integrated with telephones

▪ Radios

o School-wide

o Program specific

o Administrators

o Duties

▪ Texting



Communication Challenges

▪ PA System
o Gathering spaces

o Gymnasium

o Outside

▪ Radios
o Spotty coverage

o No override

o Overlapping zones

o Limited range/ability



Proposed Radios & Infrastructure

▪ Aligned with NH School Safety Task Force 

Recommendations

▪ Improve infrastructure

▪ Consistency

▪ Reliability

▪ Plan developed in cooperation/collaboration 

with:

~ NH Division of Emergency Services & Communications

~ Emergency Management Committee (includes HPD & HFD)

~ School/district administrators



#HudsonLearnsTogether



Interactive Whiteboard 
Survey Results

Monday, June 21, 2021



Survey Responses - 138



Usage of Interactive Whiteboard on a daily basis 

Rare
5% Often

11%

Frequent
32%

All Day
52%

Rare Often Frequent All Day



Impact to teaching when Interactive Whiteboard is down 

No Impact
12%

Minimal Impact
10%

Medium Impact
24%

Severe Impact
54%

No Impact Minimal Impact Medium Impact Severe Impact
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MEMO 

TO: Hudson School Board 

FROM: Jennifer Burk 

RE: Year-End Spending Requests 

DATE: June 16, 2021 

This memo summarizes the requests to date for year-end spending from the projected fund balance for FY21. 

Recommended by Administration: 

District-Wide Communication Infrastructure and Radio Upgrade – $208,306 (includes optional UHF to 
VHF repeater) 

Facilities Requests: 

• Classroom Vanity Replacements at NWES – estimate $32,000

• Replacement of furniture in Library Media Centers in all buildings – estimate $240,000

• Replacement of furniture in the LMC of just HMS (to include painting) – estimate $60,000

• Portable air conditioning units for the buildings (5 in each building) - $12,000

Technology Requests: 

• Replace 14 PolyVision Smartboards at HO Smith - $70,000

• Replace 24 PolyVision Smartboards at HMS - $120,000

• Deployment of 1:1 computers at the elementary levels (need additional 800 devices – currently at 3:1

for K-3 and 2:1 for grades 4-5) - $200,000

Total for all remaining Recommended = $870,306 (includes full LMC furniture vs HMS) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Not Recommended by Administration: 

• Stage Curtains for AHS - $26,200 (possibly a Trustee request)

• Stage LED Lighting for AHS - $100,000 (a consideration for a future new auditorium)

• Senior Class Funding from AHS - $25,000 for increased expenses for graduation and $15,000 to offset

Prom costs

Total for remaining Not Recommended = $151,200 
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Approved Items from June 7, 2021: 
 

• Life Skills Classroom Renovation - $80,328 

• Back Parking Lot at HOS – repair work $30,200 

• Trane Controls Upgrade for HVAC System at HMS – $68,143 

• Solid Sink Surfaces/Countertops Replacements in Bathrooms at HGS – estimate $17,000 

• Bathroom Countertop Replacements at HMS – estimate $12,200 

• Deployment of 1:1 Computers for 12th Grade - $82,500 

• Scoreboard Replacements for AHS - $30,000 

Total for all approved as of 6/7/21 - $352,371  



 

Fund Balance Retention – Warrant Article 5 from FY20 
 

To see if the school district will vote to authorize, indefinitely until rescinded, to retain year-end 

unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent of the current fiscal 

year’s net assessment, in accordance with RSA 198:4-b, II.  Such fund balance retained may only be 

used to reduce the tax rate or for emergencies to be approved by the Department of Education under 

RSA 32:11. 

 

Recommended by the Hudson School Board  5-0 

Not recommended by the Budget Committee 8-3 

 

 

Funding Limit: 

 

The total contingency fund balance cannot exceed 2.5% of the Net Assessment, by law and approved 

warrant article (recalculated annually) 

 

Net Assessment is the amount raised locally for the support of schools through town property taxes, 

including the state-wide education property tax. 

 

Based FY2020 Tax Rate and Assessment for FY2021: 

 

Net Assessment (gross)     $51,526,565 

Less State Education Grant     ($7,097,203) 

Net Assessment (adjusted)     $44,429,453 

Maximum Contingency Fund Balance at 2.5%  $1,110,736 

Contingency Carry Forward from FY20   ($600,000) 

Maximum Contribution to Contingency for FY21 $510,736 

 







two (2)

two (2)
upon the execution of the agreement
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MEMORANDUM 

 

TO:      Hudson School Board 

FROM: Stephanie Colton, Benefits Coordinator         

SUBJECT: Extracurricular Nomination 

DATE: June 7, 2021 

        

 

The following nominations have been submitted for Summer of the 2021-2022 school year: 

 

Alvirne High School: 

 

Horticulture Summer Internship  Will Goulding  $500 
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MEMORANDUM 

 

TO:      Hudson School Board 

FROM: Stephanie Colton, Benefits Coordinator         

SUBJECT: Team Facilitator Nominations  

DATE: June 16, 2021 

        

 

The following nominations have been submitted for the 2021-2022 school year: 

 

Hudson Memorial: 

 

Team 1 Jeannine Hines $2,000 

Team 2 Katie LeLievre $2,000 

Team 3 Joy Whitaker  $2,000 

Team 4 Michel Stilphen $2,000 

Team 5 Rebecca Leary  $2,000 

Team 6 Leanne Phaneuf $2,000 

Team 7 Carla Griffin  $2,000 

Team 8 Kim Bourassa  $2,000 

UA Team Michael Seckla $2,000 

 
 

mailto:lrussell@sau81.org
mailto:korganek@sau81.org
mailto:rborge@sau81.org
mailto:jburk@sau81.org


 

HUDSON SCHOOL DISTRICT 
SAU # 81 

20 Library Street 
Hudson, NH 03051-4240 

phone (603) 883-7765 fax (603) 886-1236 

 
Lawrence W. Russell, Jr. 

Superintendent of Schools 
(603) 886-1235 

lrussell@sau81.org 
  

 

Kimberly Organek 
Assistant Superintendent 

(603) 886.1235 
korganek@sau81.org  

Rachel Borge 
Director of Special Services 

(603) 886-1253 
rborge@sau81.org  

 

Jennifer Burk 
Business Administrator 

(603) 886-1258 
  jburk@sau81.org  

MEMO 
 
TO:  Hudson School Board 
 
FROM:  Jennifer Burk 
 
RE:  Food Service Program Debt – Transfer Request 
 
DATE:  June 16, 2021 
 
The Food Service Program experienced some challenges over the course of the past year due to COVID, 
as described in the memo provided by Food Service Director Carla Anger for the School Board meeting 
on June 7, 2021.  The participation numbers were down over the course of the year with some 
students attending remotely and with hybrid schooling at HMS & AHS, plus a la carte options were 
limited due to COVID precautions that were put in place.  To offset a portion of anticipated losses from 
those lower student counts, some positions remained vacant at the buildings in an attempt to reduce 
operating expenses, however the program overall ended up operating in a deficit.  Historically the 
program has ended with a positive fund balance each year. 
 
The US Department of Agriculture, which governs operations of federally funded school nutrition 
programs, states that a school food authority cannot carry a negative fund balance into the next school 
year, and that any negative balance must be cleared by funds from non-federal sources such as the 
general fund.  As such, I am requesting that the School Board approve a transfer from the general 
fund’s unreserved fund balance to offset the program losses.  I am recommending using a “not to 
exceed” amount in the motion so that we can close out the books on the program for the school year 
and make a transfer based on the program’s actual ending deficit. 
 
Recommended Motion: 
 

The Hudson School Board authorizes a transfer from the unreserved fund balance of the General 
Fund into the Food Service Program in an amount not to exceed $438,000 by June 30, 2021. 

 
Thank you in advance for support of the above motion. 
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